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Safeguarding Procedures
(Allegations against staff member)

Concerns are raised about inappropriate
behaviour displayed by a member of staff
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Complete safeguarding concern form
immediately or as soon as possible and
put into an envelope (report verbally to

Designated Safeguarding Lead (DSL) if

urgent prior to completing the form)

Concerns are raised about inappropriate
behaviour displayed by the Manager /
Designated Safeguarding Lead (DSL)
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Complete safeguarding concern form
immediately or as soon as possible and
put into an envelope
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Share concern with DSL
Siobhan Mason

Share concern with Deputy
DSL (Dale Malcolm)

Jonathan Hogben

Consult the Area safeguarding Officer

03000 412445/07740 183798
jonathan.hogben@kent.gov.uk
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Member of staff is suspended as of
immediate effect. Confidentiality will be
maintained wherever possible

LADO will provide the necessary threshold
decisions for a referral to the police, social
services and subsequent follow up in all cases

days.

Notify Ofsted (0300 123 1231) of the
action taken in respect of the allegation as
soon as possible, but at least within 14
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Concern resolved
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